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SUPPLY TEACHERS: 

PAY, CONDITIONS & WORKING TIME
Update: August 2008
This NUT guidance note examines the pay, conditions of service and working time of supply teachers.  It deals both with supply teachers employed directly by LAs or individual schools and with those employed via supply teaching agencies which set their own pay and conditions.
FORTHCOMING CHANGES

The Government has accepted recommendations from the School Teachers’ Review Body (STRB) on changes to the arrangements for calculating and paying the holiday element of short-notice teachers’ pay.  Although it was originally intended to introduce these changes with effect from 1 September 2008, the Government has now decided to delay the implementation of these changes.  The Government will undertake further consultation later this year, when it will also advise of the date that the changes will come into effect.

The key change will be a requirement for short-notice teachers’ pay to be calculated to show the working element and holiday element separately.  The change follows the courts’ interpretation of the Working Time Regulations, which do not allow for the use of the “rolled-up” holiday pay that is common for short-notice teachers employed under the School Teachers’ Pay and Conditions Document (STPCD).  These changes will not affect the amounts of pay short-notice teachers are entitled to receive.

The changes will not affect teachers employed by agencies.

An updated briefing will be supplied when the Government makes available further information on these changes.  In the meantime, the advice set out below remains applicable.

SUPPLY TEACHERS EMPLOYED DIRECTLY BY LOCAL AUTHORITIES OR SCHOOLS
Rates of Pay
The STPCD lays down statutory rules about supply teachers’ pay. Supply teachers who are engaged for the whole day must be paid a daily rate calculated according to the annual salary to which they would be entitled if employed full-time, while supply teachers engaged for periods of less than a day may be paid an hourly rate determined by the local authority or school.  See below for further information on the circumstances in which daily and hourly rates should be paid.

Rules for Daily Salary Rates
The STPCD requires that supply teachers engaged for the whole day must be paid 1/195th of the annual salary to which they would be entitled if they were employed in the post full-time.

The usual rules for incremental credit for qualifications and years of experience apply in determining the appropriate salary point on the main pay scale or on the upper pay scale if they have previously gone through the threshold. 

Supply teachers will not receive any salary during holiday periods but, as full-time teachers work for 195 days a year, supply teachers’ daily salary rate of 1/195 includes an element for “holiday pay”.

Appendix 1 gives a list of the daily supply rates payable according to a teacher’s position on the pay spine under the rules set out above.

Rules for Hourly Salary Rates
The STPCD provides only that supply teachers engaged for periods of less than a day may be paid an hourly salary rate determined by the local authority or school.

The NUT recommends an hourly rate of 1/950th of the annual salary for each hour of teaching or other work, while the DCSF recommends that any hourly rate should be on the basis of the annual rate divided by 195 and divided again by an appropriate factor (see following section).

Working Time for Supply Teachers

The STPCD does not specify the length of the supply teacher’s working day but the DCSF recommends that the normal working day should be considered as 6.48 hours of working time or the total length of the school day including an allowance for non-contact time.  The DCSF also recommends that teachers should be paid for all the hours they are required to be on the school premises.

The DCSF recommends that supply teachers should always be offered the opportunity of being involved in other duties as well as teaching and that this should be accounted for in the salary calculation.

The NUT argues that these DCSF recommendations require supply teachers to be paid the daily rate if they have taught for the full pupil day and are able and willing to work for up to the full recommended 6.48 hours, even if they are not actually required to work any additional hours beyond the end of the pupil day.

The NUT therefore believes that supply teachers should only be offered an hourly rate either where they have been genuinely engaged for less than the full pupil day or where they have been unable or unwilling to work additional hours on request.

Don't accept an hourly rate when you should be entitled to the daily rate - it may lead to lower pay.  Supply teachers paid an hourly rate when they have taught for the full pupil day and were able and willing to work for 6.48 hours a day should take up the matter with the relevant NUT Regional/Wales Office.

Supply Teachers and School Workforce Reform

Supply teachers covering the timetable of a particular teacher in their absence should enjoy the same provisions of school workforce reform as the absent staff member whose classes they are taking.  For example, they should benefit from the protection of the 38 hour annual cover limit for the period in which they are so employed
.  By the same token, temporary members of staff whose work includes preparation, planning and assessment of the classes which they take should receive PPA time on the same basis as permanent teachers.

Salary Progression
All supply teachers employed by the local authority or a school are, like permanent teachers, entitled to incremental progression on the pay spine each year.  They must receive an additional spine point for experience in September each year, provided they have worked during at least 26 weeks in the previous 12 months, until they reach the top of the main pay scale.  

Supply teachers are eligible to apply to go through the threshold onto the upper pay scale while working as a supply teacher.  The head of the school at which the applicant spends most time should normally assess the teacher’s threshold application form with appropriate input from the heads of the other schools.  Supply teachers are also eligible for progression on the post threshold scale and schools are required to apply the same criteria as for permanent teachers when assessing their salary position on the post-threshold scale.  

Sick Pay, Maternity Pay and Pensions
Supply teachers are not covered by the Burgundy Book national agreement on occupational sick pay or occupational maternity pay.  There are, however, certain circumstances in which supply teachers may be entitled to statutory rights to sick pay or maternity pay.

Since 1st January 2007, supply teaching engagements have been automatically pensionable under the Teachers’ Pensions Scheme, unless you decide to opt out of the scheme.  

NUT members are advised to discuss their case with the relevant NUT Regional/Wales Office where questions arise concerning sick pay, maternity pay or pensions.

Security of Employment
Supply teachers are generally engaged on a day-to-day basis and do not have the security of a continuing contract of employment enjoyed by their permanent colleagues. Supply teachers who are unsure of their contract status should contact the relevant NUT Regional/Wales Office for advice.

SUPPLY TEACHERS EMPLOYED BY/THROUGH AGENCIES
The growth of teacher employment agencies means that greater numbers of teachers are finding work through such agencies.  Supply teachers employed by or through such agencies, and who are not therefore in the employment of the local authority or school during their engagement, are not covered by the terms of the STPCD and other conditions of service.  Instead, they are subject to pay and conditions determined by the individual agency. In addition, periods of employment by or through the agency are not pensionable under the Teachers’ Pension Scheme.

The NUT has severe reservations about agencies in general.  Many agencies undercut the national pay rates and conditions of service applicable to teachers employed directly by local authorities or schools.

The growth of teacher employment agencies and businesses means that some teachers may find work only through such agencies and consequently may face specific problems.  NUT members experiencing difficulties in this regard should contact their NUT Regional/Wales office for assistance.  NUT Regional/Wales office staff can also advise on agencies which accept the principle that all the teachers they provide to schools should be paid according to qualified teacher rates.

It is pleasing to note that, as a result of the NUT’s pressure, a number of local authorities have taken steps to establish supply arrangements that do not exploit teachers and are supportive of schools.  

SUPPLY TEACHERS AT THE ‘CHALK FACE’

Arrangements for supply staff can vary widely from one school to another.  NUT school representatives can play an important part in ensuring there is a basic level of support for supply teachers on their arrival at the school.

Ideally, a school should, as a minimum:

· greet the supply teacher and give them a ‘welcome pack’;

· provide a map of the school to help a teacher find classrooms, staff room, toilets etc.

· give clear details of main contact person(s);

· provide a timetable with times of lesson change, breaks and lunch period;

· contain emergency contact people and telephone numbers/procedures;

· give details of registration procedures, fire drills and security arrangements, including door codes;

· outline usual lesson procedures e.g. arrangements with regard to:

· school uniform policy;

· school code of conduct; sanctions and rewards;

· if/when pupils may visit the toilet, borrow equipment, etc.

· class lists, brief notes on pupil ability, seating plans
· details of photocopier codes, ICT passwords and how to access technical support.

It is also useful for supply teachers to carry a well-stocked ‘survival kit’, especially when there is uncertainty about what resources might be available at the school.  This might usefully include:

· extra stationery, e.g. pens, pencils, coloured paper, ‘blu tac’ etc;

· stickers, sweets
 and other pupil rewards;

· bank of tried and tested worksheets for all ages, subjects and abilities, including ‘extension tasks’ for those who finish early.
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APPENDIX 1

DAILY SALARY RATES FOR SUPPLY TEACHERS 

The table below sets out the daily rates which local authority or school employed supply teachers will be paid, depending upon their position on the pay spine.  The rates are calculated on the basis of 1/195 of the appropriate full-time salary, and relate to the academic year 2008 – 2009.

	
	
	INNER LONDON 
	
	OUTER LONDON 

	
	
	Annual Pay
	Daily Rate
	
	Annual Pay
	Daily Rate

	MAIN PAY SCALE
	
	
	
	

	1
	
	£25,000
	£128.21
	
	£24,000
	£123.08

	2
	
	£26,581
	£136.31
	
	£25,487
	£130.70

	3
	
	£28,261
	£144.93
	
	£27,065
	£138.79

	4
	
	£30,047
	£154.09
	
	£28,741
	£147.39

	5
	
	£32,358
	£165.94
	
	£31,178
	£159.89

	6
	
	£34,768
	£178.30
	
	£33,554
	£172.07

	UPPER PAY SCALE
	
	
	
	

	1
	
	£39,114
	£200.58
	
	£35,926
	£184.24

	2
	
	£41,035
	£210.44
	
	£37,257
	£191.06

	3
	
	£42,419
	£217.53
	
	£38,634
	£198.12

	
	
	
	
	
	
	

	
	
	FRINGE AREA
	
	REST OF E&W

	
	
	Annual Pay
	Daily Rate
	
	Annual Pay
	Daily Rate

	MAIN PAY SCALE
	
	
	
	

	1
	
	£21,619
	£110.87
	
	£20,627
	£105.78

	2
	
	£23,248
	£119.22
	
	£22,259
	£114.15

	3
	
	£25,037
	£128.39
	
	£24,048
	£123.32

	4
	
	£26,894
	£137.92
	
	£25,898
	£132.81

	5
	
	£28,931
	£148.36
	
	£27,939
	£143.28

	6
	
	£31,138
	£159.68
	
	£30,148
	£154.61

	UPPER PAY SCALE
	
	
	
	

	1
	
	£33,652
	£172.57
	
	£32,660
	£167.49

	2
	
	£34,860
	£178.77
	
	£33,870
	£173.69

	3
	
	£36,114
	£185.20
	
	£35,121
	£180.11


� Note – this does not apply to supply staff engaged to provide general cover.








� It is worth checking any policies on types of pupil rewards permitted at the school.





